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Our Journey with Warm Up Skill Up

* Existing successful partnership between BEN, C.H.E.E.S.E Project, Re:Work, having delivered 200 surveys
and some retrofitting work through trusted local community organisations. Funded by Bristol Impact
Fund small grant to develop pilot with new communities in South Bristol.

* Innovate UK project Bristol Energy Smart System Transformation (BEEST) Project with Bristol Energy Ltd.
Demonstrating the value of involving C.H.E.E.S.E Project thermal imaging surveys in whole house retrofit

» Started to explore new business models shallow retrofit to whole-house retrofit using the Warm Up Skill
Up approach

* Undertook research to evidence the role of locally based retrofit in carbon reductions. This highlighted
that in Bristol, an average of £5,000 is spent on professional services per household following C.H.E.E.S.E.
Energy Tracer surveys.

* Shared outcomes with WECA, Triodos Bank, Bristol City Council, BEIS South West Energy Hub and Bristol
Credit Union to present Warm Up Skill Up (WUSU) 2019

* Bristol Impact Funding to develop pilot

*  Worked to develop and deliver bespoke C.H.E.E.S.E. (thermal imaging) Energy Tracer survey for Bristol
Zoo and Bristol Credit Union March 2020.
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* Developing funding applications for the WUSU project with Energy Champions to support BEN and 1/

Re:Work in the dellgvery of a pilot for the project. Impact funding has been secured to deliver the //I’“
C.H.E.E.S.E. Energy Tracer surveys more widely. C.H.E.E.S.E. thermal image showing a

* Paused due to lockdown COVID-19 poorly fitted window

* Now re-starting program to explore deliver whole house retrofit model 2020 in partnership Bristol City
Council following Bristol Energy Ltd closure.
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Enabling Retrofit: Community Energy Wallet &
Warm UP Skill UP (WUSU) Project

Warm Up Skill Up (WUSU)

PROJECT OBIJECTIVES

* To conduct action-research to trial and perfect the
efficacy of a combination of CHEESE Energy Tracer
thermal filming, supportive case management and
training in simple low-cost retrofit measures for those
in fuel poverty
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* To engage householders who can afford to pay for
retrofit to engage with self-help DIY-style
interventions as the first rewarding step towards
deeper, more costly retrofit.

* To seize the opportunity for green restructuring by
building community resilience and capacity to self-
help. To mobilise retrofit supply chain, further
investment and replication.
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The recruitment drive (guite literally)

Warming up the neighbourhood
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Help Bristo| to become

carbon neutral by 2030
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Safe savings
accounts

Your Credit Union

Helping local
people save and
borrow at fair rates

Why you should join us.
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Carrying out the relatively simple fixes that reduce
heating bills




