Notes from BEN workshop: Community Groups
How can we support community groups to encourage / work with retrofitting schemes?
How do we find good local traders?
· Speak to architects
· Ask our community network in the target areas who has had work done and how would they rate it (put together a brief survey? Who did the work, how would you rate it 0-5, would you recommend them? Y/N)
How do we engage local traders?
· Introduce the training opportunities that FutureProof is offering with Green Register
· Signpost to readily available resources like the solid wall insulation guide, here 
· BCC City Leap & One City Plan objectives goals, such as Carbon Neutrual by 2030 and No More Cold Homes – the direction of travel on improving properties in the city.
· Trades stuff from FutureProof
How do we find householders?
1. Ask the community groups which trades they trust locally 
1. Find out who has had a C.H.E.E.S.E surveys in the area or a Green Doors House holds: what have they done to their house which trades to they use.
1. Estate agents – ask for recommendations of trusted traders, ask them to work together & promote to new buyers who are interested in installing energy efficiency measures local projects such as BCR Energy Group
1. Advertise in local papers eg Bishopston Voice
How do we persuade people to retrofit energy efficiency measures?
· Community groups could publicise Green Doors events
· Community groups could promote trusted traders – how does the group know they are trusted, is there any accreditation?
· Use the local GreenDoors show homes as case studies
What does your community group need to help support this?
· [bookmark: _GoBack]Funding! FutureProof and Warm Up Skill Up to define what paid services community groups can provide to help these projects to access communities
· Time – building community confidence in projects and tradespeople takes time
· Identify - support and create market
