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The One City Plan
Key Principals

• collaboration and partnership

•Aligning ambitions, navigating tensions

•Focussing resources

•Inclusive growth 

How are we doing this in Replicate?

Enabling communities achieve positive 

change for themselves

Co- designing initiatives with local 

stakeholders.
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The REPLICATE Project in Bristol aims to 

improve quality of life 

in

Ashley, Easton & Lawrence Hill

by 

working with people 

to 

explore how technology could 

help to tackle certain issues in the area

and

create the clean energy system of the future.

WP5 VISION AND OBJECTIVES
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Retrofit and smart 

homes (240, 150 smart)

District heating 

connection

Community PV 

Investment (130 kWp)

Energy demand management system

Charge points (24)

Electric vehicles 

→ Car club (11)

→ Corporate e-bikes (12)

→ On-demand taxi/bus (2)

Travel planning

→ TravelWest

Journey

Planner

→Parking app

Citizen Sensing

Community engagement

Integrated Infrastructures – FIWARE Smart City ICT Platform
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Recruitment of at least 150 smart homes  and

240 retrofit homes

Community  Engagement Group - Recruit community 

champions

to 

• Pilot  project and go through the pain 

of first installs

• Co-design the customer journey

• Help to ensure we recruit the harder to reach groups

• Co- design marketing

• Co-design mobile show home

• Co - design the experiments

Smart Homes
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Over 37,000 

people reached. 

20 Volunteer 

Champions 

volunteer

Co-designed 

Mobile Future Home. 

500

questionnaire 

responses.

£19-130/year 

estimated 

savings per 

household from 

appliances 

20 Community events.

25% social housing 

Smart Homes.

31% BME

Eco-Home 

demonstration 

space leveraged in 

£15,000 

More than 10 

Sponsors.
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❑ £300k worth of 

grants

❑ £150k worth of 

loans

Funded by: 



Our ambition
• To build a low carbon, smart energy system that enables Bristol to 

become a carbon neutral city by 2050.

• Deliver up to £1bn of low carbon, smart energy infrastructure 
investment in Bristol over the next 10 years.

• Reduce fuel poverty, create jobs, improve digital connectivity and 
increase energy resilience in the region.

• Maximise and share the social, environmental and economic benefits 
that will arise from this opportunity.

• To seek local, national and international partnerships to help us 
achieve all of the above.



The prospectus

A slender document with unparalleled 
opportunities for our city… 

• A call for local, national and international 
partnership in energy.

• Launched on 9 May 2018.

• Downloaded over 1000 times.

• Over 180 expressions of interest.



Public engagement

• Participation, education and behaviour 
change is a key outcome for our work 
to transform the city’s energy system.

• We’ve factored in a comprehensive 
approach towards communication, 
dissemination and engagement.

• This includes tapping into existing 
community forums like the Bristol 
Energy Network, but also creating new, 
bespoke channels to bring the public 
along on our journey.



Thank you!
Lorna.humphreys@bristol.gov.uk

Hayley.ash@bristol.gov.uk


