
 
Bristol Energy Network open meeting – 4 May 2016 
Summary of discussions 

 

1. Values 
 
A values statement was written as part of the process of developing the Community Strategy 
for Energy. We wanted to check with members, and others interested in energy, whether 
these values were still relevant to our work and whether we could ask groups and individuals 
to sign up to these values as part of the BEN membership process. 
 

 
At the foundations of a community approach to project delivery are core values:   
 

 Democracy and inclusiveness - ensuring the community can shape projects   

 Participation and engagement - so that everyone has a chance to play a part   

 Ownership - so that communities are involved in and benefit from local projects 
and initiatives  
 

This means that all people living and working in and around Bristol should have equal 
opportunities for access and involvement in community energy initiatives. 
 

 
The main points were:  
 

 The values statement could apply to any community group, it would be good to 
include something directly relating to energy, eg sustainability, renewable energy, 
think globally/ act locally 

 Perhaps include that the network is non-profit 

 Transparency and accountability is missing 

 Co-operation and collaboration missing 

 Community benefit should be made clearer 

 Supportive rather than imposing 

 Change ‘community’ to ‘communities’ to recognise that there are many different 
communities in Bristol 

 BEN should provide support to groups to meet these values 

 Members should also sign up to the mission/ vision of BEN as part of the 
membership process 

 
People gave examples of how they embodied these values in their own organisations.  
 

 The BEN team will revise the values statement according to feedback and present 
this to members for further discussion/ agreement. This can then be included in a 
new membership application process. 

 

2. What BEN offers members and what members can offer each other 
 
The BEN staff team explained their main tasks and responsibilities: 

 
 Communications/ sharing info & skills through the website, newsletter, social media, 

meetings 

 Capacity building, support and project development 

 A strong, collective voice  



 Shared resources 

 Reaching out and engaging communities across Bristol through events, meetings 
and other outreach activities 
 

Is there anything missing? 
 

 Clarity on who’s got what and on what terms they can be shared/ used by others 

 Helping groups understand services available from different organisations 

 Match making between members (to facilitate peer-to-peer support) 

 Helping groups with governance issues 

 Help with long-term sustainability, eg fundraising 
 
What skills and resources do we have to support each other?  

 
 Managerial skills 

 Helping spread the word 

 Sharing research 

 Community connections 

 Event management 

 Maths 

 Modelling 

 Volunteer management 

 Putting on talks 
 

 The BEN team will look into how the additional support could be offered and follow 
up with those who offered to share skills/ resources with others to help make this 
happen. 

 

3. What makes a good partnership?  
 
We asked members to share their experiences of working in partnership with other 
organisations, in particular what made it a good or bad partnership.  

 
Qualities of a good partnership 

 
 Shared interests, values, goals 

 Good communication skills – listening and learning 

 Co-operation not competition 

 Exchange of services, resources, networks, knowledge 

 Working together from the outset of a project 

 Clear understanding of each other’s capacity 
 
What we don’t want 
 

 Power imbalance 

 Lack of clarity around roles and responsibilities 

 Different expectations, values, goals 

 
 The BEN team will produce a short guide to partnership working, in particular to 

guide groups applying to the Bristol Community Energy Fund. 

 
4. Working in inclusive and participative ways 



 
We asked members to share examples of meetings where they felt welcome and able to 
participate and the kinds of practices and processes that enabled this.  
 
What makes people feel welcome and able to participate? 
 

 Friendly greeting/ welcome desk 

 Name badges 

 Ice-breakers 

 Clear agenda and purpose of meeting 

 People introducing themselves 

 Good co-ordination and facilitation that allows everyone to contribute 

 Acknowledging we are all equals and can learn from each other 

 People putting up hand to speak 

 Keeping to time 

 Valuing people’s time 

 Food 
 

 The BEN team will develop a short guide to running meetings and consider 
organising training if there’s interest.  

 
5. BEN membership structure 
 
People were asked to show their preference by putting a sticker on the membership 
structure they preferred:  
 

 Current membership structure (groups are voting members, individuals are non-
voting members) - 1 vote 

 Proposal 1 (members are groups only) - 1 vote - plus need to define what ‘group’ 
means 

 Proposal 2 (members are groups and individuals) - 5 votes 
 Proposal 3 (members are individuals only) - 2 votes 

 This will need to be discussed more fully at a future meeting, with any changes voted 
on at the AGM later this year.  

 

6. Feedback on the meeting 
 
The main feedback was: 
 

 Great facilitation 

 Liked being able to participate 

 60 second updates are useful 

 Good to get to know people involved 

 Liked the diversity of people, nice mix of familiar and unfamiliar faces 

 Would like more bringing together or concluding/ summarising group perspective 

 More biscuits/ food! 


